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Supervision System of Communication Project Procurement

Huang Youli
(China Mobile Group Design Institute Co., Ltd., Beijing 100080, China)

Abstract: Communication engineering procurement is one of the largest risks in the communication engineering
construction. Combining working practice, the main risk points in communication engineering procurement were
analyzed, and the difficulties in communication engineering procurement supervision were also proposed. Based on

the theoretical model of the risk prevention and control, the process supervision and risk prevention and control

mechanism of communication engineering procurement were studied.

Key words: communication engineering, procurement supervision, risk
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